


Report to Shareholders 
Enterprises have been conservative under the influence of the China-US trade 
war since the second half of 2018, to the extent that exports from major 
countries have declined. Taiwan has also been affected economically. However, 
the relocation of industrial facilities triggered by the trade war allowed for 
export growth in Taiwan in Q3 of 2019.  
This optimistic perspective previously held that once China and the US reached 
preliminary agreements on trade, the tension would be eased. Unfortunately, 
the outbreak of COVID-19 made all previous forecasts inapplicable or adjusted 
downward. If the pandemic escalates beyond control, the impact would be 
highly detrimental.  
 
The overall performance of the Company’s potassium sulfate products was 
subpar last year mainly because Mainland China bolstered its exports with the 
elimination of the export taxes. Climate change and capacity expansion in the 
markets resulted in over-supply such that the market price stayed low for most 
of the time. The discontinuation of operations at the Company’s Suao Plant in 
2018 lasted until Q1 of 2019, which made the operations incomparable with 
the same period of the previous year. Fortunately, the direct investment in 
marine transport performed well albeit marginally, with the 14th and 15th new 
vessels commissioned to service which helped strengthen the profitability 
performance of the Company. 
 
The outbreak of COVID-19 at the beginning of 2020 made the market situation 
unpredictable. The inquiry into the potassium sulfate market in the 1st quarter 
showed signs of growth for the time being. Whether or not the switching of 
orders from Mainland China under the influence of the pandemic could turn 
into real job orders, with acceptable price offers, are indicators that require 
further observation. In Taiwan, the upward adjustment of basic salaries and 
the backflow trickledown of capital investment by Taiwanese firms helped 
stimulate consumption in the private sector. Yet, the possible influence of the 
pandemic and the momentum of consumption rates in the domestic market 
are still uncertain. As for export sales, the backflow of capital investment by 
Taiwanese firms did yield an ongoing positive effect, but the influence of 
COVID-19 on most countries made all forecasting irrelevant. It is expected that 
the export performance of Taiwan in 2020 will not be optimistic. 
 
Net sales in 2019 amounted to NT$2,757,197 thousand, which was a decline of 
2.52% from NT$2,828,375 thousand in the same period of 2018. The drop in 
sale volume was the primary cause of the decline. 
 
The operating income of the Company in 2019 amounted to NT$51,797 
thousand with a net income of NT$ 274,641 thousand, which was a decrease of 
NT$191,316 thousand (approximately -78.69%) and NT$76,593 thousand 
(approximately -21.79%) in the same period of 2018 respectively. The rise in 
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material prices for self-manufactured items was the main cause of the 
decrease in operating income.  
 
The control of COVID-19 worldwide and the subsequent development of the 
China-US trade war are vital factors affecting the global economy and also the 
economic performance of Taiwan. This is particularly the case for traditional 
industries such as textiles, petrochemicals, and iron and steel. For the macro 
economy and the industries of Taiwan, exports and investment will still be 
conditional on the control of the pandemic worldwide and subsequent 
developments in the China-US trade war. Such influence could be exerted 
through the financial market which would in turn influence the performance of 
domestic consumption as expressed in relevant data. This will be the primary 
factor affecting Taiwan in 2020. Likewise, the severance of the supply chain 
from China compelled Taiwan to appeal to other sources of products. In 
addition, the low Sulphur order of the International Maritime Organization will 
be effective in 2020. This is coupled with the low international crude oil price. 
These problems simply cannot be overlooked and will make operations in this 
year more complicated.  
 
As for domestic sales, the Company also faces high competition in products 
due to the aforementioned situations, since the Company is in the basic 
chemical engineering industry. In the 1st quarter of the year, domestic sales 
have been handicapped by the low capacity utilization rate following material 
shortages caused by the uncertainty of the pandemic in Mainland China, to the 
extent that there is a scarcity of competitive items from suppliers. Hopefully, 
sale prices can be maintained at the same level. 
 
COVID-19 caused a sudden drop in the demand for bulk materials since the 
beginning of 2020, such that the transport price index in market plummeted. 
At this point in time, vessels requiring renewal of contracts are significantly 
affected. Economic activities in Mainland China have shown signs of recovery 
since April 2020, but global economic recovery is yet to come.  
 
Uncertainty within the macroeconomic environment will be intensified this 
year. The sustained tension in international trade and the proliferation of the 
pandemic will certainly hamper global economic growth. Yet, the entire 
Company will spare no effort in tackling the changes in the market to give 
assurance of sustainable development of the Company, by means of an 
adequate production capacity, flexible modes of operation, and the 
strengthening of competitive powers.   
 
Finally, I would very much like to thank all the Shareholders, Directors and staff 
for their support. May I wish you all good health and good luck. 
 
R. Y. Chen 
Chairman 
SESODA CORPORATION 
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