




Report to Shareholders 
 

During 2014, the U.S. economy has improved as the unemployment rate 
continues to decline.  However, in Japan, “Abenomics” was unable to get 
Japan’s economy back to normal. In addition, China’s economic growth is 
slowing down while the European economy appears to be shrinking.  All of 
these factors have impacted the global economy. Due to more supply than 
demand, raw material prices, in general, are hovering in the low region. 
These low material prices have also been a main factor in driving down the 
Baltic Dry Index.  
 
The Company’s potassium fertilizer business is doing well compared to other 
fertilizer products due to the imbalance of supply and demand. All products 
were sold out during the year, even though prices have gradually increased. 
While our selling price have increased, the cost for our main raw material, 
potassium chloride, remained relatively stable; hence, the Company’s 
operating margin and net profit margin have increased. On the other hand, 
prices for most of the other basic chemical materials were and still suffering 
from the global economic downturn. The demand for these other products 
has obviously weakened, and market prices were unable to increase. 
Fortunately for the Company, these products belong to our trading operation; 
hence, not much of an impact in terms of eroding our profit margin. Finally, 
although the dry bulk shipping market is at a low point, our shipping portfolio 
has been able to maintain profitability due to mid-to-long term chartering 
contracts at rates above market levels. 
 
Looking ahead, Europe has executed its plan to buy a lot of bonds from 2015 
onwards in order fight deflation and to stimulate the European economy. And 
although the US economic outlook is far more optimistic, it is facing the 
strong dollar and low oil prices in the international economic environment. 
The Company will maintain caution in terms of dealing with the global 
economic situation and at the same time, strengthen the capability of our 2 
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new expansion lines - 11th and 12th potassium sulfate production lines. The 2 
new lines will help increase our revenue and profit for future growth.   
 
The Company’s net operating revenue for 2014 is 3,277,530,000 NT dollars, 
a slight increase of 1.77% from 3,220,387,000 NT dollars in 2013. The main 
reason is the increase in the price for our potassium fertilizer and the selling 
out of all products produced. 
 
In 2014, the net operating profit is 639,417,000 NT dollars and the net profit 
after tax is 649,779,000 NT dollars, which is an increase of 362,077,000 NT 
dollars and 215,396,000 NT dollars respectively compared with 2013. As 
mentioned above, the fertilizer industry faced a tight supply situation, which 
resulted in increases in selling price, gross profit margin, and operating 
margin. The company’s non-operating income derives from the reinvestment 
profit from our shipping portfolio and the decrease in disposing investment 
income. Due to all the reasons mentioned above, there is a substantial 
increase in annual net profit after tax for 2014. 

 
In the coming year, it is expected that the US economy will continue to 
recover. In addition to the US recovery, a strong US dollar, an expected 
interest rate hike, and low oil prices will have a positive impact on the global 
economy. The effects of Japan and Europe’s monetary quantitative easing 
measures may be gradually revealed, China’s industrial restructuring and 
economic growth slowdown effect will be obvious. Due to these global factors, 
the Company will continue to operate conservatively in order to deal with the 
global economic challenges. 

 
In 2015, the Company’s potassium fertilizer business should continue to 
blossom and we expect the demand and price should continue to grow 
steadily. Furthermore, our 2 new production lines are completed in time for 
production expansion; this should provide significant contribution for our 
potassium business. Other basic chemical products will face the impact of the 
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overall global environment and oversupply situation in the China market so 
the Company is prepared to react accordingly. 

 
The Company’s shipping portfolio should be able to benefit from a stable 
income due to our mid-to-long term contracts. Furthermore, the ordering of 
new ships in a depressed market where ship prices are relatively low will help 
build on our existing foundation for future growth. Finally, the increase in 
demand for consumer electronic products and 4G-communication will help 
boost business for our subsidiary, East-Tender Optoelectronics Corp.  

 

Looking forward, the market will benefit from the low oil prices, so we are 
quite optimistic; however, we can never be too cautious. The Company’s staff 
will continue to work hard in order to maintain organic growth. Finally, we 
want to express our deepest thanks to our shareholders, directors, 
supervisors, and all our employees for their continued support. We wish 
everybody good health and good luck! 

 
 

Bill Y.F. Chien 
Chairman 
SESODA CORPORATION 
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