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Report to Shareholders 
 

During the beginning 2015, the U.S. and European economy were the main factors 
in driving the global economy as the global economy slowly recovers.  During this 
time, the general public also had an optimistic view on the global economic 
recovery.  However, during the middle of 2015, due to the expectations of the U.S. 
Dollar appreciating, overcapacity of manufacturing in China, and a lack of 
economic growth momentum; we saw a shrinkage in capital commitment to the 
emerging markets.  This resulted in the devaluation of currencies in these markets.  
Japan, one of the largest economies, also saw a significant devaluation in its 
currency.  All these factors provided a shock to the global economy.  Overall 
commodities prices are also hovering around the low figures.  These factors also 
resulted in the Dry Bulk Index to hit historical lows. 
 
During 2015, the Company’s potassium fertilizer business hard a very good year in 
terms of quantities sold and operational margin, based on the policy of “sell out 
all that is produced”.  The average sales price is relatively higher than 2014. In 
addition, the main raw material price, potassium chloride, remained quite stable.  
This helped widen the Company’s operational margin: operating margin and 
operating profit.  On the domestic front, even though the economic downturn and 
weaker demand put some pressure on pricing, we did not see a significant erosion 
on profitability due to the trading and agency characteristics of the business.  
Regarding our shipping business, the historical low freight rates have severely 
impacted our operating profit.  Due to this reason, the Company recognized an 
asset impairment charge during 2015.  The company will wait for the shipping 
market to rebound in order to improve the demand for dry bulk vessels towards 
another shipping boom.  Finally, the Company’s investment in the food and 
beverage business has not been able to generate a profit contribution due to the 
initial stages of developing this business.    
 
Overall in 2015, even with the slowdown in economic growth, we were able to 
maintain good performance relating to sales of our chemical products.  Thus, 
profitability sustained reasonably well! 
 
The Company’s net revenue in 2015 is NT$3,685.73 million, an increase of 12.45% 
from NT$3,277.53 million in 2014.  The main reason is the increase in pricing of 
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potassium sulfate and the increase in capacity from our expanded production 
lines.  Our goal of selling out all products produced was reached as well.   
 
In 2015, our net operating profit is NT$814.68 million and the net profit after tax 
is NT$452.72 million, which represents an increase of NT$172.26 million (+27.41%) 
and a decrease of NT$197.06 million (-30.33%) respectively compared to 2014.  As 
mentioned before, the fertilizer business has completed two new sets of 
potassium sulfate production lines.  With the added capacity, we have also 
witnessed an increase in pricing.  Hence, with the increase in price and quantity, 
our sales margin and net operating profit has increased compared to last year.  
The non-operating losses are mainly from the impact of asset impairment charges 
for our subsidiary shipping company; a loss if about NT$330 million.  Thus, the net 
profit after tax for 2015 has decreased. 
 
Looking ahead in 2016, we project the global economy to remain sluggish.  Also, 
with the expectation of the U.S. Dollar appreciating, many countries will try to 
enhance their international competitiveness and get rid of the deflationary 
environment by an ease in monetary policy and devaluation. 
 
Under the downturn in the global environment, agricultural commodities are also 
experiencing a negative impact and this will affect the demand for fertilizer 
products.  However, based on the Company’s strategy of diversifying sales, the 
Company will do its best to achieve our policy of selling out all products produced.  
But with the sales price decreasing, the weaker market demand, and the 
oversupply issue in China, we will handle this market with caution.  Furthermore, 
to pursue product diversification, the Company will introduce new types of traded 
products such as sodium hydroxide to help increase our profits.   
 
On the shipping investment front, the dry bulk shipping market in general is very 
weak and not expected to recover in the short period.  On the food and beverage 
front, we will employ a more stable operating method as well as strengthen 
personnel training to achieve profitability in the shortest time possible. Finally, for 
our investment in the optical communications industry, our subsidiary East Tender 
Optoelectronics will maintain a relative steady growth potential driven by 
consumer electronic products as well as 4G communication demands.   
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Looking ahead in terms of the overall market sentiment for this year, there are 
lots of uncertain factors domestically and internationally.  It will be hard to 
forecast the responsive measures of other countries, and it will also be hard to be 
optimistic on the global economic performance. The Company’s staff will continue 
to work hard in order to maintain growth for the Company.  Finally, we want to 
express our deepest thanks to our shareholders, directors, employees, and 
supervisors for all the years of support.  Finally, we wish everyone good health 
and best of luck. 
 

R. Y. Chen 
Chairman 
SESODA CORPORATION 
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